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THIS WEEK (April 21-25) ANTICIPATING NEXT WEEK (April 28- May 2)
O Re-started trucking out of clean soil. O Excavate excess material.
PROJECT TRACKING: o Continue to truck out soil.
e TBD O Begin prep for footings
MILESTONES:
e Begin excavation for wall footings: 4/30/25
e  Start concrete footings: 5/19/25

Narrative:

After a brief delay to wait for facility approval of soil tests, the removal of clean soil from the site resumed. This will also be the main
activity for next week as excess material is removed as part of the preparation process to begin building foundations. There will be a
volume of trucks entering and leaving the site daily, with police details to assist with managing traffic.

Looking ahead, as structural material is brought in for the footing areas, vibratory rollers will be used to compact those areas — that
vibration may be felt in the surrounding area. We have 3 vibration monitoring devices at the corners of the site that will alert us if
anything is significant but this is routine equipment with less impact than the recent demolition

The contractors will likely be working the next several Saturdays to stay on schedule, between 8:30am — 3:00pm.

Overall, the project is on schedule; we expect to begin concrete foundations in mid May, and steel will begin in mid-September.

For other project details, please visit the Project Website: https://www.brookline.k12.ma.us/Page/2463
To sign up for Project Updates, please go to: https://www.brooklinema.gov/list.aspx?ListID=816
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